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With the continuous growth of gross output,
the growth rate has declined for 9 consecutive
years.

From 2015 to 2019, the average annual
grov\rfh rate was 5%
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The digital transformation of construction industry is imperative.
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The aging of labor force is serious.

The number of middle-aged groups decreases
gradually.

High-tech workers are difficulty found.
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Policy  supervision  requires  quality
improvement and energy conservation.

The improvement of life quality leads to the
increase of demands.

The requirements for real estate enterprises
are demanding.
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With economic downtwrn, the pressure of the
transformation and s&Pvival of construction is
huge.

The market distribution is unbalanced, and
7% of leading enterprises occupy 70% of

market share.
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Age distribution of migrant workers in construction industry
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To make every project a success is the common goal of all participants and their existence value.
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Main supporting technologies of digital transformation
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Artificial
intelligenc

Virtual
construction
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Realization of building entity digitalization by

BIM
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Big data
technology

Real-time
perception
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Realization of the digitalization of production factors
~ Dby smart construction site
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Three centers of project digitalization
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Construction site, real-time perception Focus on businesses, fine management Intelligent decision making, comprehensive control
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Realize the digitalization of construction projects, move towards industrial fine management
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B Internet of everything %o
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The value realized by enterprise digitalization
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The standard is not uniform.
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Reporting is not in time.
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the theme |t 1s difficult to trace the problems.  Visualization is poor.
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The management level is

BT
B

Risk control Management

antedisplacem code of conduct
ent

GLO I




AREE

SHIME Rit: 12124210

3,126 -

LRI () WEEHAR
500,400 455,000,000
ERTEHBAY

E:EL Rit: 12124210

351126

WEEHAR
5,000,000

LR K(E)
45,500,400

BERRESHER

1 4R

2 M

3 Lbi%

4 T —

5 &%

EIWEFIOREFES

Enterprise digital decision-making platform
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Construction of industry governance platform
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Information analysis
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Technical development
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Big Data
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Cloud technology will develop into a basic technology.
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Robot technology is gradually entering a breakthrough stage.
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Digital fabrication Build a wonderful living environment
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